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MISSION STATEMENT
 
Smarties is sincerely interested in providing a safe, nurturing environment for each child while offering opportunities for learning in cognitive, physical, social and emotional areas of development. 
 
 
PROGRAM STATEMENT 
 
     Our primary goals are to promote the development of a positive self-image, help children become enthusiastic learners, and develop a sense of belonging for your child.  We believe that building loving attachments, carefully designing activities and learning through play are important vehicles for the social, emotional, physical, cognitive, and language development of children.  We will provide a creative, challenging and developmentally appropriate curriculum to foster growth in all these learning areas.  Child directed activities and a “hands on” environment will encourage learning and discovery, allowing children to progress at their own rate.  These initiatives will enable each child to learn, grow and develop as he/she discovers the world around him/her.   
 












Licensed Child Care
Smarties Early Learning Center

2025 Policies & Contract
We believe that all children are special and unique. It is our goal to provide children with a safe environment that nurtures self-esteem and security. Our program focuses on social and emotional development.  In addition, we provide an educational program that promotes learning through hands on play and discovery. We encourage parents to discuss expectations they have for their child.  We incorporate a family-centered program as it is important to a child’s development and the happiness of teachers and families working together in the best interest of the child. We are always open to any feedback. It is wonderful when parents and providers communicate together and establish a good relationship.  

About the Owner
My name is Martha Crockett.  I am a Graduate of Andover College, with a degree in Early Childhood Education.  I have several trainings, primarily focusing on Infant/ Toddler development and Directing. I have been a childcare provider since 2001.  My husband and I are parents of three and are active in our community.  Any concerns you have, come to me and I will assist you in any way I can.  I am a member of Maine Roads to Quality and National Association for the Education of Young Children.  I am involved in planning fundraisers and family gatherings; if you have any charities you feel strongly about or an idea for a get-together, let me know!  My cell phone number is 207-310-0944 and my email address is smartiesmaine@outlook.com


License
We are insured and licensed for 56 children. We serve children 6 weeks through School-Age.  Our childcare program is semi-structured with individual activities, group activities, supervised free time, and supervised outdoor play. Our activities are child-driven, meaning we follow their leads.  In addition to daily activities, we provide a more formal preschool program and pre-kindergarten that focuses on early learning skills and kindergarten readiness. Our lead teachers have a college degree in education or a related field and/ or have many years of childcare experience and training.  We are family centered and in the Quality for ME program.  We use the Maine Early Learning Guidelines for Infants, Toddlers, and Preschool, and School Age Objectives.


Admission Procedures
We ask that parents/guardians and their child visit our center before enrolling at Smarties.  This is a good opportunity to make sure everyone can get to know each other and our program before enrolling.  We encourage at least 2 visits. Each child will require a non-refundable, $50 processing fee, the first week childcare tuition, registration forms, immunization record, completed medical statement, and a signed tuition agreement.  All children’s records are considered confidential.  If you have a child care supplement, we need the approval letter before start date, or tuition paid before care is provided each week.
At the time of enrollment, you are required to provide a contracted drop off and pick-up time so that we staff accordingly.  Any changes to your schedule need to be approved by the director in advance so that any necessary staffing requirements are in place.

It is the policy of Smarties that no child or family shall be discriminated against due to race, color, religion, gender, family structure, physical or mental disability.  We comply with the letter and spirit of the American Disabilities Act.  This requires an obligation to provide reasonable accommodation to all aspects of enrollment unless accommodation causes undue hardship.  Any child we have concerns about their development or that we feel we need support to provide care, we will seek the advice and input of the child’s family, pediatrician, and local agencies such as Child Development Services, Center for Community Inclusion, and/or Maine’s Technical Assistance for Child Care programs.

Hours of Operation
Smarties will open at 6:00 a.m.  Prior to 6:00 teachers may be in the building following our opening procedures and they are not “open” for drop-offs.  If a teacher is not here at 6:00 due to winter driving conditions or other reasons, please call Marti ASAP at 207-310-0944 so she can check on them.  
The childcare center closes promptly at 6:00 p.m.  After 6:00 the teacher needs to lock the doors then follow closing procedures. Late fees will apply.
Sign your child in and out on the Brightwheel App.  Link is posted on the doors.

Late Pick-up Policy
We all have families and home duties to get to at the end of the day.  A late fee of $1.00 per minute is charged.  Any child present in the building after 6:00 will be considered a late pick-up, so please arrive prior to closing to allow yourself time to gather your child’s belongings so we may lock up at 6:00.   If you are late for your contracted pick-up time, we may require you to pay the late pick up fee.  Some teachers may have a class or second job after their day here and need to be able to leave on time.  Call if you are running late.  If we do not hear from you, we will try calling you and people on your contact list.  Upon late pick up of your child(ren) you will be given a notice with the late fee amount. For example, if you arrive at 6:10 you owe $10.00 payable to the teacher in charge of closing. **This rate is meant as a deterrent to late pickups.  It is not meant to be reasonable or affordable.  We do not want you to be late. 

Arrival
You will have a contracted schedule, please do not drop off early. We like all children to be present by 8 am so we may start our learning routines without disruption. 
Park near the bamboo across from the front doors.  Hold your child’s hand as you cross the parking lot.  We request that you bring your child into his/her classroom each day.  Be sure the teacher knows your child has arrived.  If there are any special instructions for the day, let your child’s teacher know.  Parents should notify us if they will be bringing children later than normal or not at all. This helps keep our routine running smoothly. Parents should also let us know if they will be picking up children early so we can manage their schedule. It makes the transition easier if children know what to expect.  
If separation in the morning or pick-up time is difficult, speak to your child’s teacher for assistance.  This is normal behavior; we may be able to help with strategies to make transitions smoother.  We do not encourage sneaking away and will help the child say goodbye by reassuring them their parent will return.  We have a goodbye window for them to wave as you leave.  We will snuggle upset children until they are feeling more secure and ready to have fun.  For most(not every) children, a consistent routine at drop-off where the parent comes in, puts their stuff away, washes the child’s hands, talks to the teacher, then says goodbye and walks out the door works best.  Coming back to the child after you have said goodbye sends a confusing message to the child.  If you assure them that you will be back and the teacher will play with them, you should follow through.  If you would like to call later to see how your child is doing, we will answer your call as soon as possible.  Teachers will send messages through Brightwheel at convenient and safe times. (We won’t take calls when it diverts our attention from the group.)

Departure
Parents/guardians will provide Smarties with the names of all persons authorized to pick-up their child.  No child will be released to a person not authorized by a parent/guardian to pick that child up.  We must have written (verbal if written is not possible) authorization for changes in this procedure. We will ask for a photo ID from anyone that a staff member is not familiar. We observe quiet time in the building from 12:30-2:30.  If you need to drop off/pick up during this period (for example: for an appointment, etc.) please arrange with a teacher to assist you in making the transition, which is frequently difficult for young children, and be as quiet and quick as possible.  Please avoid dropping off/picking up during these 2 hours as it is disrupting to children who are trying to sleep. 

Trial Period
There will be a two-week trial period for all children starting at Smarties. The contract may be terminated by either Smarties or the child's parents during these two weeks without the need for a two-week notice.
Terminating OR Making Changes to Contracted Child Care
After the trial period a two-week notice must be given prior to terminating childcare services or to make changes in the contract (if there is a change in hours or days care is needed). Parents will be responsible for paying for the two weeks after notice is given regardless of whether parents choose to keep children in care or not for those two weeks. If we feel that the requirements of the contract are not being met or if there is a conflict in caring for a child, we may choose to terminate the contract. We will give families a minimum of a two-week notice and assist in any way we can to help families find new childcare.  

[bookmark: _Hlk169522421]Behavior & Discipline
Our institution is committed to fostering a safe and nurturing environment for all students. To further this commitment, we are implementing a three-strike program to address unacceptable behaviors in the classroom effectively. The first tier of this program involves a daily monitoring system; if a student engages in three hurtful or unsafe incidents within a single day, they will be sent home for the remainder of the day. This measure reflects our belief that every student must be able to participate in our program positively and safely. 
Should a student be sent home three times within a 30-day period, a suspension of five business days will be enforced. During this suspension, a 50% refund on care will be provided as a gesture of our commitment to maintaining a constructive learning atmosphere. In the event of three suspensions within a 12-month period, the student will face expulsion from the school. A pro-rated refund will be issued in such cases, ensuring fairness and adherence to our educational standards.
Our approach to behavior and discipline is rooted in positive reinforcement and guidance rather than punitive measures. When a child exhibits negative behavior, our response will be to:
1. Communicate to the child that their behavior is unacceptable, doing so gently yet firmly.
2. Guide the child towards acceptable behavior by redirecting their actions.
3. Engage in a conversation with the child to discuss their behavior and encourage self-awareness.
For significant behavioral issues, we will involve parents in the process, potentially arranging a conference to develop a strategy that supports the child in acquiring the necessary skills to manage their behavior. This strategy may include consulting a behavioral specialist.
Specifically addressing infant and toddler biting incidents, our response will be to immediately remove the biter to prevent further harm. The bitten child will receive appropriate care, including first aid and comfort. The biter will then be spoken to about the inappropriateness of biting and provided with suitable alternatives to express themselves.
For other behavioral challenges in infants and toddlers, our methods include distraction, redirection, modeling positive behavior, and providing assistance tailored to the child's developmental stage. Our classroom environments are designed to be child-friendly, minimizing the need for negative reinforcement. If a strategy proves ineffective, we are committed to exploring alternative approaches.

In our preschool classrooms, we encourage children to employ conflict resolution skills whenever feasible. We uphold three fundamental rules:
- Be Kind
- Be Safe
- Be Respectful

These rules are the cornerstone of our educational philosophy, ensuring that every child learns in an environment that is not only educational but also emotionally supportive and secure.  In the event of an incident, we engage with the child to ascertain whether the actions taken were kind, safe, and respectful. Should the response be negative, we initiate a constructive dialogue to explore corrective measures. In instances where behavior poses a safety risk, the child will be temporarily removed from the situation until a resolution is achieved. Our philosophy is rooted in collaboration with families, ensuring open communication regarding any behavioral concerns involving your child. We encourage the sharing of any pertinent issues at home to foster a supportive partnership. Our collective goal is to nurture your child's social and academic development within the school environment. Our educators are passionate about their roles and possess the expertise required to manage disciplinary matters effectively. It is recognized that some children may exhibit ongoing behavioral challenges; in such cases, we commit to working collectively towards a resolution, which may include consulting external specialists for additional insights into the classroom dynamics, teaching methods, or the child's behavior.

Documentation such as incident reports and observational notes will be maintained as part of the child's personal record and utilized as necessary.
For school-aged children, while the foundational guidelines remain consistent, expectations are adjusted commensurate with the child's developmental stage. Across all age groups, we actively acknowledge and reinforce positive conduct through specific commendations and support.
Should we encounter situations where a family's actions are detrimental to our educational efforts or display disrespect towards our staff, we reserve the right to discontinue services due to the adverse impact of such adult behavior.
*Inclusion note- if a child has an IFSP/IEP, we will need a copy and will make every effort to support their plan.  If we are unable to meet the needs of a child, we will try to work out an alternative before we would discontinue care.  We do not discriminate against children with disabilities and will include them with our class typically based on the child’s age group.
Sleeping & Rest Arrangements
From Rules for the Licensing of Child Care Facilities- Children in attendance for more than four (4) hours shall have an opportunity for rest of one (1) hour or longer according to the age and needs of the child.
There shall be a period of rest or relaxation for at least ten (10) minutes in a program of four (4) or fewer hours.
All infants will have a crib or portable crib to sleep in. Toddlers at 18 months and older children will have a mat to sleep or rest on. Each infant will need clean crib sheets.  All children must bring their own blankets.  The blanket and any stuffed animal must fit in the bag we assign your child and be taken home to wash every week.  Every day we have a quiet time and children will lay down to rest or nap. Preschool children who do not nap will be given quiet activities to do, like looking at books, but they must observe the quiet time per licensing requirements.  
 	Naptime/quiet time is from 12:30 p.m. to 2:30 p.m.  If your child is having difficulty falling asleep at home because he or she has slept too long at Smarties, let your child’s teacher know and a more accommodating schedule may be worked out between school and home.
	School-Age children have a quiet time after lunch, but will not nap.  They can bring a blanket or stuffed animal to cuddle with while they read.

Infants
Each infant will be on an individual schedule, depending on the infant’s needs and the parent’s desires. We offer responsive care, which simply means we respond to their signals.  If a baby cries, we investigate what s/he needs and meet that need.  We build our attachments by being warm and responsive.  Curriculum for infants revolves around their interactions with the teachers and peers.  They will be provided with an environment that stimulates small and large muscle coordination, the senses, creative expression, language and socialization. Infants will be held during bottle feedings. We have a swing, bouncy seat and exersaucer that we rotate and may use for short periods of time.  Use of these is limited as we believe it is better for the child to be held or to be on the floor working on skills such as social interaction and strengthening muscles.  We listen to music and the teachers move with them.  
We are supportive of nursing mothers who may want to nurse in the infant room.  We will afford you as much privacy as possible if you desire. We have a refrigerator to freeze or refrigerate breast milk and formula.  If you use cloth diapers, we have separate containers to place soiled diapers in a wet bag you should provide daily.  When a child reaches about 12 months or sooner if they show interest, we will include them in some young toddler room activities.  

Toddlers
Toddlers will be offered a variety of toys in each area of the classroom.  Materials will be rotated often to keep them interested.  There are books, puzzles, blocks, dolls, climbing and riding toys and more that are available for the toddlers to play with freely.  There are sensory and art materials offered throughout the day to be closely monitored.  We go outside everyday- weather permitting.  We have short story and song times one to three times a day, depending on their interest.  Our infant/toddler program incorporates Smarties’ philosophy and goals with the development of a strong infant attachment, infant communication and toddler language skills, social, physical and mental growth.  Our goals are based on their individual needs to help them:  
· Trust the world is safe and their individual needs will be met quickly.
· Learn about themselves, their feelings, and others.
· Learn about moving and doing-to develop gross motor (large muscle), fine motor (small muscle), coordinate hand and eye movements, and develop self-help skills as they are able.
· Learn about communicating-to express their needs and thoughts, and to respond to verbal and non-verbal communication.
· Acquire thinking skills –to understand basic concepts and develop strategies for solving problems.

Preschool /School Age Program
 Our preschool curriculum integrates the development of social/emotional, physical, cognitive (thinking), and language skills throughout all aspects of each child’s day.  Our classroom is designed to facilitate the development of these skills through the various learning centers.  Our observations, assessment and goals are based on each child’s ability to:
Learn a sense of self, responsibility for self and others, and develop pro-social behavior.
Develop gross (large muscle) skills such as hopping, jumping, balancing, throwing and fine (small muscle) skills such as drawing, cutting, lacing, pouring, and sorting.
Attain problem solving skills; develop logical thinking such as classifying, comparing, sequencing, recognizing patterns, counting.
Expand on symbolic thinking such as role playing, make believe/pretend play.
Continue to develop listening and speaking skills:  to express self in words and sentences, follow oral directions, ask questions, participate in conversations and to develop an awareness of the alphabet, and an appreciation and enjoyment of literature.  

Moving Up
Generally speaking, children move up at select times of the year and/or near their birthday.  Goals for transitioning are based on individual children.  They are not required to meet these goals, only to be working on them.  To move to the toddler room: eating some finger foods, drinking from a sippy cup, one nap per day and mobility.  To move to preschool: feeding self, drinking from an open cup, trying on the potty, and sitting for story time, have friendship and communication skills, participate in activities and take care of materials in the classroom.  To move to Pre-k, to be entering kindergarten in the fall of currentq year.

Circle Time
We have a time set aside each morning for circle time.  This is a group activity for singing, sharing, dancing to music, or reading a story.  The length of circle time depends on the participation of the group.  Some themes may be discussed that support our curriculum and learning objectives.  In preschool we may do a plan-do-review circle to help children make choices and reflect on what they have learned.  During circle, we discuss our plan for the day for our daily special.

Art Activities
Art activities and sensory experiences are offered throughout the morning. These activities are open ended and geared for a wide range of ages.  Periodically, teachers will facilitate an art project for a special occasion or learning experience.  Preschool has Art Class one day a week.

Toilet Learning
When a parent feels a child is ready and a child shows readiness we will assist parents in the toilet training of their child. Parents will need to bring extra clothing and the type of toileting products they prefer, such as Pull Ups. We will not force children to sit on the potty and will use only positive encouragement in order to promote using the potty. We believe a child will use the potty when he or she feels they are ready.   Providers are restricted by state guidelines regarding the handling of soiled clothing.  If a child soils their clothes, we may not dump the mess or rinse off the clothing.  We can only place them in a bag as is.  We understand this is unpleasant, but we are not allowed to!  I apologize and wish we could.

Television Viewing
At Smarties, TV time is very limited and monitored.  Occasionally, on a rainy/ snowy day, a short children’s movie, rated G, may be offered as an alternative activity. We will bring a TV in when we plan on a special “TV” time, like PJ day. If there are any objections to this please let us know. We will honor parent’s personal rules about television viewing.  We have a smart TV we may use for games (like musical chairs, freeze dance) music, education, etc.

Field Trips
Parents will be notified in advance when a field trip is being planned. Smarties does not provide transportation for field trips at this time.  We go for walks only. See Details in Handout. 

Toy Policy
Smarties has a No Toy from Home Policy.  The exception to this is a stuffed animal/doll a child may want for naptime or a weapon-free toy for show-n-tell.  We have ample toys and activities for all the children.  Our classroom materials are selected for their developmental merit.  When toys are brought from home, their focus is not on the goals the family and teacher have established.  Staff will not accept responsibility for any personal toys that are lost or damaged.  Preschool may provide a Show & Tell day so the children may share something special.  The toy will remain in the child’s cubby before and after circle time.  Your child’s teacher will let you know when there will be a show n tell day.  
Each teacher is responsible for having learning centers planned for free play periods.  Centers and toys should be varied throughout the year.  During free choice/play, the children should have the opportunity to explore the materials on the shelves or tables.  This time offers prime opportunities for staff to interact and/or observe the children and to facilitate pro-social behavior.  When it is time to clean up, the children should be taught to put the toys/materials in the appropriate places.  Teachers check for misplaced or damaged materials. We follow material guidelines outlined in the ITERS and ECERS and NAEYC accreditation standards.
Our materials are disinfected routinely.

Fundraising
Throughout the year the center will hold fundraisers.  Some of them are to raise money for the center, like playground improvements.  Yearly, we adopt a family for the holidays through local agnecies.  We conduct food drives and penny drives.  We are involved with a number of charities.  In the past we have held a walk-a-thon for the Cystic Fibrosis Foundation and Hop-a-Thon for MDA.  We believe it is important to teach children the value of working together to help others.

Parent/Teacher Communication
A monthly newsletter will be sent.  This will provide information about curriculum topics, special events, special requests, and reminders. A Facebook page and/or other webpage is available for families to see what we are up to during the day.  We have daily reports via Brightwheel.

Portfolios
Portfolios documenting your child’s development throughout their time with us will be reviewed with families in a parent/ teacher conference twice a year. We use Maine’s Early Learning Guidelines in a Focused Portfolio format.  These conferences are to review your child’s achievements.  If you would like a conference to discuss behavior or concerns, we are happy to provide a separate time to meet with you.

Family Involvement
We encourage all parents to get involved with our childcare.  We would love to have you come in and do a demonstration on a special skill you may have.  Furthermore, anything you can add to our program is welcome as this makes the transition for your children much easier.  Please let us know if you have a special skill, recipe, or book you would like to share.  What you can share with us is not limited to these activities, so please be creative.  We have a Family Involvement Committee which is parent-led.  See Marti or Brittany for more information!  Your participation is key to your child’s success within the program.  For those of you that can’t get actively involved, please ask for some other ideas as everything you do to help your child feel welcome is important.    

Family Get-Togethers
We plan times for the families of Smarties to get together for an event such as a dinner, beach day, or art show.  This is a nice opportunity to get to know teachers and other families outside of the classroom.  We typically have pot- luck style picnics/ dinners. We encourage participation in these events.


Outdoor Play
From Rules for the Licensing of Child Care Facilities- All children shall have a minimum of thirty (30) minutes out of doors each morning session and each afternoon session of more than three and one half (3 ½) hours, weather permitting. Gross motor activity will be substituted for outdoor time when weather does not permit outdoor time. 
Children stay healthier when they play outside every day.  If you believe your child is too sick to go outside, we will not be able to stay inside with him/her and cannot keep the entire classroom inside.  Please do not bring your child to school if s/he is too sick to participate in our activities.  We go outside every day, unless there is a storm or it is extremely cold.  It is important to send your child to school with appropriate clothing.  During the winter months, please send in mittens, hat, boots, and a snowsuit.  Send in extra clothes, especially during the muddy season.  During the summer months, please send in a bathing suit, sun hat, towel, swim shoes, and little swimmers(if not potty trained). In the summer a sprinkler is used.  CPR certified teachers are always on the premises.  Water shoes and swim diapers are required. Children of all ages go outside.  They are likely to get dirty and have nature experiences.  


Clothing and Supplies
Please dress your child in clothing that is comfortable, washable, and appropriate for the season. The children go out every day except in inclement weather. We often do activities that are messy. You may send supplies back and forth in a bag or leave in your child’s cubby. You will be notified when replacements are needed.  Please label all items of clothing, lunch boxes, etc., which your child brings to school.  So many items look alike and this will be less frustrating to you, your child, and the teacher.  For your child’s safety, open-toe shoes are not allowed.  On occasion, a child may need to borrow clothes from Smarties’ supply.  Please return the clothes as soon as possible so that they are available for other children. 
What your child will need at Smarties
· At least 1 full change of clothes- shirt, pants/shorts, socks & underwear  (more for children who are potty learning)
· Coat/sweatshirt appropriate for the season
· In the Winter we ask for:
1. Snow Pants
2. Winter coat
3. Water-proof mittens/gloves
4. Hat
5. Boots
· In the Summer we ask for:
1. Swim wear
2. Summer hat (if desired)
3. Water shoes (closed toe only)
4. Towel
5. Swim Diaper if not potty trained
· Slippers recommended 
· Insect repellant
· Sunscreen/sunblock
· Blanket and toddler sized crib or cot sheet (will be sent home weekly for washing)
· Nutritious lunch ready to eat with ice pack-see “Meal and Snacks” for specifics on acceptable choices.


Infants/Toddlers will need the items listed above as well as
· Roughly 25 diapers and 40 wipes weekly for each child enrolled/ or cloth diapers daily. 
· Baby food either daily in lunchbox or weekly
· Formula weekly/ breast milk as needed
· Ointments or creams

Meals & Snacks
Our curriculum goals are reflected during mealtimes.  We teach healthy eating habits, practice language and social interactions.  Our children learn about the food pyramid and how making healthy food choices and exercise build strong, healthy bodies.  We eat family- style, which means we sit down with the children, so we can spend quality time with them as well as ensuring their safety during meals, protecting them from potential accidents such as choking.  The state of Maine requires childcare centers to serve only nutritional meals.  They encourage following the national 5-2-1-0 (Let’s Go!) program.  Lunch and snacks will be provided by parents.  We require healthy choices for all the children. When you are packing meals for your child, please consider the nutritional value of the choices you offer.  Organic, local foods are wonderful choices.  We always rinse your child’s unpeeled fruits and vegetables for them.  Also, as the teachers must remain in the classroom, sitting with the children, please send in your child’s food ready-to-eat.  If you pack something that needs to be heated, please heat it and put it in a thermos.  If the meal needs refrigeration, please pack an ice pack.  Refrigerator space is limited for use by teachers.  If your child will only eat their food peeled and sliced please send it in that way.  High sugar snacks and lunch items are not only not good for your child but not allowed.  If you send in food with no nutritional value we will send it home.  Some examples of foods we will not serve your child are: Chocolate covered granola bars, cookies, donuts, snack cakes, chips, Cheeto’s, chocolate milk and Hi-C.  Here are some alternatives: low-fat yogurt, fruit cups in juice (not syrup), fruit bars, popcorn, peanuts, crackers, granola, goldfish, pretzels, raisins, vegetables, fresh fruit, cottage cheese, cheese sticks, real fruit snacks and 100% fruit juice.
 
Meals and Snacks are served at these approximate times:   
9:30 am Morning Snack (2 items)
11:30 pm Lunch (3 items)
2:30 pm Afternoon Snack (2 items)
 
If arriving early with your child and you are feeding them breakfast, remember only healthy choices will be allowed.  We provide milk at lunch and water for snack times.
Consider using re-usable BPA free containers and cups in place of plastic baggies and juice pouches. 

Inclusion for mealtime: If your child has a special diet, we will be supportive in any way feasible.  Please let us know how we can make mealtimes work for your child while they are here.

Celebrations
Birthdays are special for young children and they usually enjoy sharing the occasion with their friends at school.  A special treat may be brought for snack but please check with your child’s teacher first.  

General Medical Policies
Families will be notified of any contagious illnesses (chicken pox, lice, conjunctivitis, etc.) that occur in the center.  According to state regulations, parents/guardians are required to notify us if their child has a contagious disease. This information is kept confidential, but it is helpful for us to try to prevent the spread of contagious illnesses. 

Health
We must have immunization records for each child. Parents will be asked to keep these records updated. We will maintain a healthy environment for the children.  Although no environment can be made germ free, keeping their numbers low can lessen the harmful effects of germs. The #1 way to reduce the spread of germs is by thorough and frequent hand washing. We will follow all hand and equipment washing rules as stated in the Maine Day Care License Rules. We will encourage the children to wash their hands often and require hand washing before eating and after using the restroom.  The cleaning products we use daily include but are not limited to Lysol No-Rinse Disinfectant (MSDS available), Green Works, and Mr. Clean.  
Written permission is required before any medication, diapering products, sunscreens, lotions or insect repellants can be given. All medications must have the child's name and dosage on the label.  Please give any medicine to your child’s teacher to store out of reach of children.  Please do not leave medicine in a bag or child’s cubby, as these are accessible to children.  We will not dispense pain reliever for general symptoms.  We will only use it for a specific reason, such as teething or an earache. Our Medical Consultant is Debra Kramlich.



Illness Policy
        We cannot always give a sick child the attention they need and deserve when they are ill. If your child is too sick to go outside please keep him/her home as we go out every day.  If they are not feeling up to the normal daily activities they are not well enough to be in the program. 

Sick children should be kept at home where they are most comfortable. If you feel that your child is not feeling well or may be contagious, it is in everyone’s best interest that your child stays out of the program for 24 hours after their symptoms subside. Please keep your child home if they have the following symptoms. Also, your child will be sent home immediately when showing these signs/symptoms:
 • Fever accompanied by behavioral changes, such as lethargy, irritability, persistent crying, difficulty breathing, sore throat, rash, vomiting, diarrhea. Fever is defined as a temperature above 100.4o F (38o C) by any method (no adjustment for location – simply report temperature & location). Any unexplained fever in a child younger than 4 months should be medically evaluated; a child younger than 2 months with a fever should be medically evaluated immediately. Your child may return to school when fever-free without Tylenol or ibuprofen for 24 hours and any other symptoms have subsided.
 • Diarrhea - bowel movements that are looser and more frequent than normal for the child not associated with changes in diet. Also, blood or mucous in the bowel movements. Your child may return to school when the bowel movement can be contained, either in a diaper or in the toilet, and any other symptoms have subsided
• Vomiting more than 2 times in 24 hours. Your child may return when vomiting has stopped.
• Abdominal pain that persists for more than 2 hours or intermittent pain associated with fever.
• Any rash or lesions of the skin and mucous membranes with fever or behavioral changes. 
• Suspicion of communicable disease (if direct contact with COVID-19 or new symptoms consistent with COVID-19, follow latest CDC guidelines). 
• Any illness, injury, or condition that prevents your child from participating comfortably in activities as determined by the staff or results in a greater need for care than the staff can provide without compromising their ability to care for other children.

 If your child has been under the care of a physician or other health care professional (HCP) for illness, injury, surgery, or other procedure, written HCP documentation is required prior to your child’s return to school/day care. This documentation must include permission to return and any restrictions or special accommodations. If medication is required, the medication administration policy/procedure will be followed. Your child may return to school/day care when they are able to participate comfortably, symptoms have subsided, and any prescribed antibiotics have been given for the time frame recommended by the provider. If your child has a communicable disease (such as chicken pox), the exclusion criteria will be determined by the Centers for Disease Control (CDC) guidelines. If your child becomes ill during their time here at Smarties, you will be contacted immediately and expected to have your child picked up within an hour. We will do our best to keep your child comfortable until the responsible person arrives to take your child home.
Debra Kramlich, PhD, RN, CNE, CCRN-K, Child Care Health Consultant
In addition: if a child isn’t able to attend childcare or is sent home from Smarties for any of the above reasons- any other siblings in the household may need to be home as well. 
If your child has a fever in the A.M. do not give him/her a Tylenol type medication and then send him/her to school.  We will call for the parent/guardian to come and take the child home, as this only masks your child’s illness.  If any of these symptoms surface while your child is attending Smarties, a parent/guardian or other person designated by the parent/guardian will be called to come for the child.  We need you to have them picked within one hour.  If your child will not be in attendance at Smarties for any reason, please notify us by 8:30 a.m.  Our number is 693-9636.  If you do not call we will call you.  We are concerned with your child’s health and safety.   
*If Center for Disease Control issues advisory policies, we may change our policies as recommended.

Safety
          Our program is set up as a safe environment for children. Safety checks are conducted monthly. We have emergency fire and storm procedures. A monthly log provided by the State, and practice drills will be completed regularly.  The premises are monitored by Protection Professionals.  In case of emergency, staff will call 9-1-1 and/or operate our emergency pull stations located by each exit.  Our alarm system is online with the Naples Fire Department. There is always at least one teacher on the premises who is trained for 1st Aid and CPR for adults, infants and children.
          Bumps and scrapes will be handled with ice packs, cleansing, and or a bandage.  If more serious injuries occur, we will handle the situation according to our procedures.  We will notify you in the event we call for rescue services.  Please be sure your emergency contact information is up-to-date and that you have alternative person(s) to pick up your child if necessary if you cannot be reached.  We may write up an incident and/or accident report for you to sign and to be kept in your child’s file.  Copies will be made upon request.
Fire Drills
          We have fire drills once a month to acquaint the children with the proper procedures and to help alleviate any fears that may arise in such a situation.  The alarm is loud, but we assure them that this is a practice and we want them to feel at ease with this procedure.  We have emergency plans in place and agreements with our community to aid if necessary. Y.I.K.E.S. plan and contact forms should be filled out upon admission.

Child Abuse Reporting Policy
          Maine law requires all childcare personnel to be Mandated Reporters. If a teacher knows or has reasonable cause to suspect that a child has been, is being, or is likely to be abused or neglected, we shall immediately report or cause a report to be made to the Department of Human Services (DHS).  If appropriate, you may be asked to be present when the call is made.
Child Care Safety - Safe Transport
          It is our responsibility to protect the health and safety of your child.  Children need to be transported safely. Being under the influence of drugs or alcohol or the lack of use of an appropriate car seat can create an unsafe transportation situation for children. If we are concerned that your child cannot be safely transported, we will ask that the child not be transported and will ask for alternate arrangements to be made.
You or a teacher may call someone to pick up the child from the list of people who are authorized to do so on the child's Enrollment Form.  If no one is available, we will call a cab to pick up the child and the person who is picking up the child. The parent or person who is picking up the child will be responsible for paying the cab fare. If a parent or person picking up the child has failed to bring an appropriate car seat for the child, we will ask them to go home without the child and return with an appropriate car seat installed in the car. We do not have car seats to lend and we are not allowed by regulations to install a car seat into a car.
**The regular late pick-up fee will be charged if these arrangements are not completed before 6:00.
While we cannot keep a child from a parent or legal guardian, we will not hesitate to call the local authorities if we feel the child is in danger. 
Communication
The purpose of these policies is to reduce misunderstandings.  We hope it provides parents with a clear picture of the expectations we have for them and that they may have for us. If at any time a parent has a question concerning any part of this contract we urge them to talk to us about it immediately. We often write notes to keep parents informed on what is going on with their child. If there is something we believe we need to discuss we may give a parent a note asking them to call. It is much easier to discuss things after childcare hours. Communication between parents and providers is the key to each child getting the quality care they deserve! 

Confidentiality
Sharing information about any child’s health, development, or situation is not allowed without a parent’s written consent to do so.  We are careful not to use names if it is necessary to share something that has happened between children.  We say, “another child.”  This is not only for when “bad” things happen, such as illness or an altercation, but for “good” news too, such as someone learning to walk or use the potty.  We may not share information with former employees or families.  If we receive a phone call from someone we don’t know asking about the attendance of a child, whether the child attends or not, we politely reply “I am not authorized to share that information with you.”
Green Initiatives
Smarties strives to make the environment at school and for our earth healthy.  “Research increasingly shows that the first years of a child’s life are critical to shaping their future health and development.  As a childcare provider, small changes we make can have a big impact on the children in our care.”  Learn more at www.cehn.org
If you have any expertise in this area, please share your knowledge with us. 
Here are some initiatives you can help us with:
· No idling in our parking lot
· Take off your shoes before walking on carpeted areas-avoids tracking in contaminates
· Supporting our local organic farmers and washing fruits and vegetables thoroughly
· No heavy perfumes or other heavy scents

Staff
All staff will have a high school diploma or equivalent or be enrolled in a program to obtain one. 
Qualifications for lead teachers:
The person selected for this position must be professionally prepared as a teacher of young children, especially in the field of early childhood education or development.  This person must be sensitive and mature individual who is able to relate well to both children and adults.  This person must have a warm and friendly personality, be sensitive to the feelings and needs of others, and be willing to fulfill responsibilities in accordance with the school’s educational philosophy. The person selected for this position must be at least eighteen years of age and meet the requirements of the licensing agency.
Staff Training:
Full-time staff are required to complete 40 hours of training per year.  Part-time are required to complete 30 hours per year.   All employees will meet with the Director for a performance review at least once a year.  The annual evaluation will include:
                              *A classroom observation
                              *A self-evaluation
                              *The director’s evaluation, using the Staff Performance Review
                              *A time for review and goal setting with the Director                                       
  All staff performance reviews are confidential.  

Miscellaneous
· Please no smoking on childcare property, including the parking lot-even if you are in your vehicle. This is a federal law.
· Maine State Law- It is against the law to smoke with a child in your vehicle.
-Some adults/children are sensitive to strong odors.  If your child’s clothing or items have a strong odor, they may be placed somewhere to be less noticeable.  We do not mean to offend anyone by doing this.
· Our premises are treated as needed with pest repellant.  Whenever possible, organic and child-safe resources are used.  If we use a spray (like Raid Home Defense), we use it according to instructions when children are not present.
· If a family needs changes made to their contract, a new contract will need to be written up and signed. We reserve the right to terminate care if we feel we cannot agree with the changes. 
· All persons providing direct care for the children enrolled at Smarties undergo fingerprinting for criminal and child protective background checks.
· We have a resource book available for anyone seeking phone numbers and programs to help with a variety of family issues and encourage you to dial 2-1-1 for 24/7 additional, current resources, such as financial aid or advice, help caring for elderly parents, mental health supports, help quitting gambling or other addictions, as well as other support you may need for yourself, a family member or friend.  You can also text your zip code to 898-211 or visit their website 211maine.org
· A complete set of the Maine Day Care Rule is available upon request, as mandated by the Department of Health & Human Services. Rules for Licensing are in a notebook in the office and also available online at Maine.gov.
· Any licensing violation is reported to our licensor at Maine DHHS division of Child Care Licensing.      
· These policies are subject to change.  A two-week notice will be given when a policy is changed, added or revised.   Typically, January each year we review our handbooks, increase our rates and highlight changes.




















Payments
Tuition is due the Friday before the week that your child attends Smarties.
 	A late fee of $5.00 will be added to your bill if your payment is not submitted before Monday unless previous written arrangements have been made with the director.  Each week late will accrue an additional fee.  If tuition is in arrears (2 weeks for childcare) services may be terminated.  Any uncollected accounts after 60 days will be turned over to a collection agency or district court for restitution of payment. 
 	Tuition invoices are sent automatically via Brightwheel and you may pay your invoices online for no fee using your bank account.  Place cash payments in an envelope labeled with your name, date and the amount enclosed.  Deposit checks and cash in the lock box on the office wall.
· You will receive a receipt for all payments upon request and an end of year total for your taxes before 1/31.
· Payment is expected whether your child is in attendance or not for any reason (sickness, holiday, snow day, vacation etc.) 
Our costs remain the same even if your child is absent. 
·  A $30.00 fee will be charged for all returned checks.
· Child Care Subsidy ASPIRE and other programs are accepted.

Tuition Rates effective January 2025*Ask about discounts available
These rates are based on an 11-hour day maximum.
Full time care
Infants (6 weeks to 12 months) 				$335.00/week
Toddlers (12 months to 36 months)			$325.00/week
Preschool (36 months to 5 years)			$305.00/week
Public Pre-K before and after (no extra charges)               $210/week
School age (5 years and up, before and after care)	$110.50/week
Snow days, in service days or early or late arrivals 	additional $30/day
School vacation week 				$215.00/week

Part time care (2-3 days)
Infants (6 weeks to 12 months) 				$82.50/day
Toddlers (12 months to 36 months 			$80.00/day 
Preschool (36 months to 5 years)			 $75.00/day
School age (5 years and up, before and after care)	$53.50/day

Child Care Subsidy ASPIRE and other programs are accepted. Apply at MyMaineConnection.gov

*Possible 2025 rate discounts you may qualify for- please inquire!
Employee
Siblings/ twins 
Teacher (must provide work ID)
Active Military (must provide verification)
Autopay
Advanced biweekly or Monthly payments					Some discounts may be combined!!
Smarties Closings for 2025
Smarties Early Learning Center closes for the following holidays each year, as well as the full week of Christmas. 
· New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving & the day after.
If one of our closed holidays falls on a Saturday, we will observe the holiday on the Friday prior. If one of our closed holidays falls on a Sunday, we will observe the holiday on the following Monday.
Our 2025 closed holiday dates are the following:
· New Year’s Day 2025 Wednesday 1/1/2025
· Memorial Day – Monday May 26, 2025
· Independence Day – Friday, July 4th
· Labor Day – Monday 9/1/2025
· Thanksgiving & the day after – Thursday 11/27/2025 and Friday 11/28/2025
· Christmas Week – Monday 12/22/2025 through Friday 12/26/2025
· New Year’s Day (2025) will be observed on Thursday, 1/1/2026

We do charge tuition for the above closed days- including the week of Christmas break.  
Winter Weather
In the case of severe weather, we will notify channel 6.  Please watch for the cancellation on TV or on www.wcsh6.com.  The safety of children, families and teachers are of the utmost importance to us.  We may also need to close if we lose power for over one hour with no guarantee it will be back on shortly.  We do not have heat or running water if we lose power.  We close for Winter Storm Warnings in effect for Naples area.  We use weather.gov/gray.

· When there is a Winter Storm Warning in effect, especially during travel hours in the AM and PM, Smarties Child Care and Smarties Early Learning Center will be closed.	
· When there is a Winter Storm Warning in effect only during opening or closing hours, a late arrival or an early dismissal may occur.
· If public schools are closed, we may follow their example.
Winter Storm Warnings are when the weather forecast is so severe it has gone beyond a Winter Storm Watch and a Winter Storm Advisory.
In the event of a late opening:
 1) We will use this time to clear/treat our entrances and lots.
2) We will have more time to assess current/any anticipated deteriorating weather conditions.
3) We will have more time to communicate any further delay or closure
4) Should snowfall/ice/freezing rain/sleet/mixed precipitation continues to worsen or is anticipated to worsen by local weather news, we may then opt to close childcare.
5) Client and child safety are still a concern to us, so we request that you use extra care on the walk to and from your vehicle and hold your child’s hand. Please do not carry your preschooler on slippery walkways as it may cause you to fall.
6) If you plan on arriving here later than the late arrival opening time, please communicate your intended plans to us A.S.A.P for our planning and staffing purposes (activities/ratios).
7) Please feed your child breakfast before arriving here.
8) Communication between us is key.

* In the event there is a Maine State of Emergency, we will be closed.
* In the event our location loses power, we will be closed.
* Refund/payment credit is not given for inclement weather and power outage closures/delays.
*All closings will be posted on wcsh6.com and Facebook.  Check weather.gov/gray for updated conditions and warnings.

Marti’s cell phone: 207-310-0944


Here is our sample daily schedule:
6am-8am Drop off time- Children may eat breakfast.  Classrooms are typically condensed until 8, when all teachers arrive and divide into their appropriate classrooms.
8am- 830- Class begins- special activities, art projects, etc. 
830-9- Daily learning objective likely would be taught during this period of time
9-930- Circle Time, stories, weekly theme/topic discussions
930-10- AM Snack
10-11- Outdoor Play or if adverse weather, gross motor play (i.e. music and movement, obstacle course, bounce house)
11-1130- Getting ready for lunch and nap- making up their beds, putting out lunches etc.- some children may use this time to do puzzles or read
1130-12- Lunch
12-1230- Settling down for nap, story time
1230-230- 1 hour of rest for non-nappers, then they can do quiet activities until 230 (like coloring, playdough)
230-300- Cleaning up nap and having PM Snack
300-600- Outside time and free play- children may move to another classroom as teacher’ s shifts end when children start getting picked up.
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